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SWANSEA BAY CITY REGION JOINT SCRUTINY COMMITTEE
DATE 20t July 2021

Report Title SBCD Annual Report

RECOMMENDATIONS/KEY DECISIONS
To inform Joint Scrutiny Committee of the SBCD Annual Report for both the SBCD
Portfolio and its constituent programmes / projects

REASONS

1. Introduction

SBCD Annual Report for the SBCD Portfolio and its constituent projects provides the
Programme (Portfolio) Board with a summary of key activity for the last 12 months and
forthcoming 12 months planned activity along with a Case study of completed work and
various other aspects covering delivery achievements and planned benefits/outcomes.

2. Background

Annex A &B: The SBCD Annual Report is made up of several components

e Intro

e Past 12 months

e Coming 12 months

e Project updates

o Governance updates

e PoMO updates

¢ Risk Management

e M & E status

e Procurement and Community benefits
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e Marketing and Comms update
e Stakeholder engagement

e Yr Egin Case Study

OFFICER CONTACT

Name Phil Ryder

Telephone:
Email:
pmryder@carmarthenshire.gov.uk
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